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2192 Jackson Drive - Statham, GA 30666

Cell (706)202-9687  - Email: kevin@pdi-solutions.com
Summary

· Creative and ambitious leader with proven ability to direct/develop a team of professionals creating innovative and award winning designs and projects.  Accomplishments include 2006 diecast car of the year award, team recognition for outstanding products in several industry publications, customer service accolades from customers.  

· Implemented current production system by preparing and completing newer more economical action plans to improve timeliness, budget, and profitability; Improved production costs by $6000-$12,000 per project by implementing production, productivity, quality, and customer-service standards. 

· Improved corporate communication and marketing by sourcing, developing and implementing company’s first Intranet and internet, resulting in an increase of retail sales from less than 10% up to 24%. Established an Internet site that was non-existent and from implementation increased on line sales to over $1.1 million in retail sales over 4 years. Created additional online club in Flash for members that generated an additional yearly revenue stream of over $20,000 a year.

· Saved $10-20,000 over a 5 year span, releasing contract technical support. Assumed technical support role maintaining current systems; evaluating, recommending, testing and installing new technology when appropriate.

· Hands on IT Experience in both support and management. Expert proficiency in both PC and Macintosh environments on most major office and design system and softwares as well as system support.  Networking and DB structure software and system design and support experience.

· Skills include: Internet and Intranet program Development, Database System integration and conversions, written and verbal communication, negotiating with vendors, contractors, and others, budget preparation and monitoring, planning and organizing, management and leadership, interpersonal relationship building. 



PROFESSIONAL EXPERIENCE

PROGRAM MANAGER, CREATIVE DIRECTOR
  
       2002 – May 2009
  GMP Die-cast (High End Limited Edition Replica Manufacturer) 
            Winder, Georgia

  Senior Director in charge of planning, execution, and direction of all aspects of the product  engineering department. Responsible for leading and approving all areas of  projects including  research, materials, artwork, and final factory production from the concept of the project to the distribution. By focusing on highly accurate details and realistic materials for various part count products, was a major contributor in establishing company as a leader in the Teen and Adult Collectable industry.  Active role as company web designer and web developer, established companies web presence from a minimal single page site to an integrated database run e-commerce website resulting in an increase of current retail sales. Traveled overseas to factories for engineering support and supervision. 

Responsibilities include: Webmaster, Engineer, creative director, graphic design, project estimation, research, data collecting, project sourcing and coordination, and the management and organization of the engineering department both on site and overseas. Supervised and managed all aspects of IT support. 
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MULTIMEDIA SPECIALIST  
                 1997 – 2002

C.S.C, OAO Corporation (US E.P.A. Contractor)
  Athens, Georgia

RTP, North Carolina

General Manager of US EPA Media Center. Graphic Specialist in charge of  operations, scheduling, equipment recommendation/repair, promotion, and walk‑up technical and multimedia help desk. Additional responsibilities include on-site graphics support to include the design and creation of brochures, posters, signs. Integrated Lotus Notes database and intranet site design based on client specifications. Directly influenced the Athens EPA branch as a leader in multimedia technologies and established a platform used to configure other research facilities. Received several achievement awards, as well as recognition from the scientists for enhancing their presentations.  Earned Microsoft MCP Certification on track to achieve MCSE. Completed training in Cisco Routers, Avid Video editing, GIS, Database Admin, Microsoft NT, 2000, and  operating Systems. 

ADJUNCT INSTRUCTOR  
                 2008 – Present

Lanier Technical College
  Oakwood, Georgia

Instructor of Computer Information Systems course in a technical college environment. Instructed traditional and non-traditional students in classes for degree and certificate programs. Classes include interactive multimedia graphics production using Adobe Photoshop and Flash, including basic photo manipulation, and Flash animation. Responsibilities include: Directing students to achieve goals, completing course and project requirements, Performing reviews and assessments, tracking student progress, and reporting results for administration review.

WEB DEVELOPER/CONSULTANT 
1990 - PRESENT

PDI-Solutions.com
Various

A recognized local specialist in providing Web, Marketing, Engineering, Program Management and Consulting Services. Worked on contract opportunities for over 13 years with various commercial clients to achieve their organizational initiatives through the application of high quality, innovative, and cost effective professional services and solutions. Major projects include Intranet, Internet, Interactive and E-commerce administration and marketing program evaluation, video production. Desktop, remote and network system repair and upgrades, multimedia project consulting. 

EDUCATION

CERTIFICATE IN 3D ANIMATION









    
1997

School of Communication Arts


    






   Raleigh, North Carolina

BACHELOR OF SCIENCE AND TECHNOLOGY, Imaging Technology Major
1996

Pittsburg State University
    Pittsburg, Kansas

ASSOCIATE OF ARTS, Computer Graphics
1994

Highland Community College
Highland, Kansas

SKILLS/QUALIFICATIONS

Design: Adobe Photoshop, Illustrator, In Design, Acrobat, QuarkXpress, Power point, CorelDraw, Microsoft Office, Project, Publisher, Macintosh, Windows, UNIX, Linux, 

3D/ Web/ Video: 3D Studio Max, Dream-weaver, Flash, Action-Script, Fireworks, FrontPage, After Effects, Cold-fusion and Java scripting, Final Cut pro, AVID ,iDVD, Joomla, CSS, asp.net, XML, SQL 

Photography: Photo Retouching, Commercial AND Portrait Photography, Traditional and Digital Media

